Tentative Agenda for 2018 TRRG Annual Meeting
Theme—Building Strong Neighborhoods
Special guest—City Manager Michael Ortega
Saturday, April 28, 2018
Ward 6 Office, 3202 E. First Street—Community Room and East Room
12:30-3:00

12:30 Welcome, Agenda for the Meeting—Bonnie Poulos
12:35-1:05 Business Meeting

1
2.
3.
4

Membership Report—Bonnie Poulos

Treasurer’s Report—Barbara Lehmann

Election of Board Members for 2018-2021 Term—Kris Yarter
Reports of 2017-18 Activity

a. Code Enforcement—Kris Yarter

b. BCC’s—Colette Altaffer

c. PDS Committee—Ruth Beeker

1:05-1:40 Break and Attendee Participation

Light Refreshments to be available in Community Room and East Room

Attendees split into 2 groups—one stays in CR, one goes to ER to visit 3 stations to give input to the
following questions:

1.

How can Neighborhood Associations be of help to City of Tucson?
How can City of Tucson be of help to Neighborhood Associations?
What are the characteristics of a strong neighborhood?

Questions will be posted on the walls in both rooms. A TRRG Board member or PDS committee
member will be stationed at each question site to take notes of what people think. At the end
of the period, the note takers on the same question will meet to compile the responses they
got; one will prepare to share that input with the entire group during the Conversation.

1:40-2:55 Conversation with Michael Ortega, City of Tucson City Manager

2:55-3:00 Conclusion—Bonnie Poulos

On the white board in the Community Room will be sign-up for members to volunteer to serve on the
Membership Committee or the PDS Committee for the 2018-19 year.



