Tucson Residents for Responsive Government - Code Enforcement Working Group
Ward 6 - 6:30 PM — October 5, 2015
Agenda

1. Introductions
2. Current Code Enforcement Division Status and Initiatives
a) Filling Administrator position — citizen participation
b) Current staffing
¢) Post card program
d) Use of field technology — routing efficiency
e) Community Service Representatives — process improvements
f) Redesigned, more efficient NOV form
g) Direct-to-citation for repeat offenders
h) Cutting number of trips per violation
i) Using prosecutor services — Seneca condemmed property
3. Chronic Nuisance Problems — Roi Lusk, Senior Assistant Prosecuting City Attorney
a) What types of cases he is working on
b) What portion of his time is spent on chronic or difficult code enforcement cases
¢) Use of tools like Notice of Owner Accountability, Notice of Nuisance Condition, Confrontational
Meeting, Notice of Pending Litigation
d) Use of anything learned from other jurisdictions — Seattle?
e) Prospects
4. Property Upkeep Education and Promotion
a) Resident and non-resident property owners
b) Renters
c) Property management companies, banks, fiduciary agents
d) Something between a job fair and a symposium?
e) Brainstorming
5. Action Items and Next Steps
6. Next Meeting
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