TRRG Annual Meeting
April 25,2015/12:00 pm — 3:00 pm / Ward 6 Office
Keys to Collaboration Workshop

AREAS SUGGESTED FOR TRRG-CITY OF TUCSON COLLABORATION

Following are participants’ suggested areas for TRGG-City collaboration as identified on a green
worksheet provided during the Keys to Collaboration Workshop. Please note areas have been
ordered by those with most to those with fewest names; similar areas have been consolidated.

Code Enforcement

* Mary DeCamp * Tina Pacheco

* Oscar Gandy * Sarah Harris

* Ronni Kotwica ¢ Joan Hall

* Sandy Miller * Margot Garcia

* Nora Simmons * J.D. Garcia (Use volunteers)
* Mark S. Homan * Ted Prezelski

* Bonnie Poulos * J. Lisa Jones

* Linda Dobbyn * Barbara Lehman

* Donald [jams * Raquel Barasow

* Ceci Cruz * Joan Lionetti

Plan Tucson Progress/ Implementation.
* Linda Dobbyn
* Donald [jams
* J.D. Garcia

Skill Development for public participation in project/process evaluation

[Similar ideas, but different wordings: “Citizen participation & process; skill
development evaluation”/ “Skill development for public participation in planning.”]
* Oscar Gandy
* Margot Garcia

Incorporate citizen engagement into contracts with outside consultants.
* Donald [jams

Early engagement of stakeholders for development in Tucson.
e  Chris Gans

Project Management — stakeholder identification, communication and involvement.
* Donald [jams

Process analysis for formal City task forces
* J.D. Garcia

Create on-going committees to meet with upper City Staff from various COT Depts.
to identify concerns/issues/policies.
* Ceci Cruz

What to do about homeless in Tucson
* Mary DeCamp

Pursue Peace — shift funding from military support to neighborhoods. (Steve
Kozachik is initiating a community dialogue on Davis Monthan AFB.)
* Mary DeCamp
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OTHER AREAS FOR TRRG-CITY OF TUCSON COLLABORATION, continued

How to address an “ombudsman” staff role for enhancing effective interaction/
collaboration between city staff and neighbors/citizens (logical to be part of OIP).
* John Kovacik

Ballot Forum — Educational sessions about initiatives on Nov. ballot.
¢ Bonnie Poulos

Tucson Government 101 — “Get to know your City” workshops — present info. on
how Tucson works to community goal / school groups with the goal of increasing
participation.

REAC type quarterly meeting for TRGG.
* Tina Pacheco

Red tag enforcement.
* Joan Hall

Issue management system for City to track complaints, assign item for resolution,
document progress or lack thereof, etc.
* (No name provided on either side of sheet.)

Tucson Parks and Rec. Leisure Classes needs to operate in accordance with the
policies of Plan Tucson which were approved by the Tucson Electorate.
» J. Lisa Jones

Judicial Liaison —Monitor lawsuits against the City and all City divisions.
* Raquel Barasow

Centralize City — OIP Dept. to be responsible to channel citizen issues for follow up.
* Joan Lionetti
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